CONSULTRAIN MANAGEMENT
SERVICES

ABOUT US

Consultrain Management Services (CMS) is an ISO 9001:2015 certified company,
registered under MSME, Government of India. Established in 1995 by a team of
seasoned professionals, we specialize in three core verticals, supporting both
manufacturing and service industries in India and beyond.

The company is being headed by Mrs. Sanchita Bhattacharya, MBA having extensive
and varied experience for more than 30 years in training and consultancy services
for different Management systems. She was awarded as Best Women Entrepreneur
on 2010 by IIF.

Our integrated services empower clients to navigate today’s challenges while
enhancing operational efficiency and driving continuous improvement. Reinventing
tomorrow is not just our vision—it’s our commitment to delivering value-driven
solutions.

At CMS, we adopt a structured yet agile approach, assisting clients at every stage of
their business journey. Our proven track record across diverse industries reflects
our deep understanding of business dynamics. As an independent advisory team
with extensive expertise, we help organizations tackle present challenges and
achieve future goals with confidence.

Let’s work together to build a smarter, more resilient future.

® +91 9830278995 ><] info@consultrainmanagement.com
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We believe and stand committed, to enhance the
profitability of our partners, be a facilitator for

VISION continual improvement of their organization and
thereby meeting exceeding their customer’s
expectation

To help our customers to achieve their

Business Objectives and enhance their Business
MISSION Profitability, by providing Innovative, Best Consultlng

Solutions & Services.

Mutually Beneficial relationships
Commitment and Accountability

Values e Learning & Sharing
Excellence in all we do

@ +91 9830278995 ><] info@consultrainmanagement.com
g 24A, Lake Road, Kolkata, 700029 @ www.consultrainmanagement.com



CONSULIRAIN CONSULTRAIN MANAGEMENT SERVICES
managemen services

@ +91 9830278995 ><] info@consultrainmanagement.com
£ 24A, Lake Road, Kolkata, 700029

@ www.consultrainmanagement.com

A i A | & ' " pot ARSE S i F i il g



GONSULIRAIN GEMENT SERVICES
. Wb ESSMENT | TRAINING

CONSULTANCY SERVICES
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e |SO 9001 (Quality e NABH accreditation e Mechanical, = .
- _management system) e Good manufacturing Microbiological, '
ISO 14001 (Environmental practices (GMP) Chemical testing
anagement system) e Good laboratory laboratory set up
0 45001 (Occupational practices (GLP) e Calibration laboratory
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CONSULTANCY FOR CERTIFICATIONS

Importance of ISO certification for an
organization

ISO certification is a globally

recognized standard that helps f :
organizations enhance their credibility, ‘ [
improve operational efficiency, and u»/

ensure compliance with industry i
regulations. | -
g >« B |

ISO certification is not just a requirement; it is a strategic step
towards sustainable growth and excellence!

Here’s why it is essential:

Enhanced Credibility & Trust

Improved Process Efficiency
Regulatory Compliance

Competitive Advantage .

Customer Satish

Market Expansion
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CONSULTANCY FOR CERTIFICATIONS

At Consultrain Management Services,
we assist organizations in achieving
various ISO certifications to enhance
quality, compliance, and operational
efficiency.

Quality &
Efficiency

Laboratory &
Testing
Information
i ri
Environment, = | Security &

Health & Safety Compliance

Industry-
Specific
Certifications

: _-.'_'.-;".‘fi-n r;,J
ULTING
JLTII 3

+91 9830278995 ><] info@consultrainmanagement.com
g 24A, Lake Road, Kolkata, 700029 @ www.consultrainmanagement.com



ﬁﬂ"S“lIHMH CONSULTRAIN MANAGEMENT SERVICES

Management ervioes CONSULTANCY | ASSESSMENT | TRAINING

CONSULTANCY FOR CERTIFICATIONS

L : Our end-to-end services include:
” / '
Project Report — Comprehensive analysis and
planning

’ Gap Analysis — Identifying areas for improvement

‘Awareness Training — Ensuring your team
understands the requirements

We provide E

completesupport to 'Documentation - Developing necessary f\\ﬁh
ensure a smooth and records and procedures ‘ A
successful

Application for Assessment — Supporting
submission to certification bodies

NCs Closure Assistance — Guiding corrective
actions for compliance

#

S A 3 £ o E g : ;
certification journey! ‘ Implementation - Assisting in process execution
-
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CONSULTANCY FOR CERTIFICATIONS

Maintaining certifications is just as
crucial as achieving them! CMS ensures
smooth compliance and hassle-free
renewals.

Regular Compliance Audi;cs &
Gap Analysis

Documentation & Record
Maintenance

Training & Awareness Programs

We ensure
Corrective & Preventive

Action (CAPA) Support

Surveillance & Recertification
Readiness

Continuous Process
Improvement

"let’'s ensure continuous
compliance together!”
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TECHNICAL CONSULTANCY

Are you planning to
set up a new testing
lab?

We provide end-to-end technical solutions for setting up
Mechanical, Chemical, Food, Microbiology, and various
other testing laboratories!

e Project report
e |aboratory layout
e Assistin equipment selection
e Manpower distribution
e Training
~« Documentation
e Implementation
e Certification

From project planning to
accreditation support, we’ve got
you covered.
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TECHNICAL CONSULTANCY

Water conservation is the need of the hour, and Rainwater Harvesting
(RWH) is an effective solution to sustainably manage water resources. Our
Rainwater Harvesting Consultancy services help organizations,

industries, and institutions design and implement efficient RWH systems
tailored to their specific needs.

Our Services Include:

/Site Assessment & Feasibility Study
\/ :

ystem Design & Planning

¢mplementation Support
/Regulatory Compliance

Maintenance & Optimization

Let’s create a water-secure
future together!
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TECHNICAL CONSULTANCY
<
o> /
aﬂ\éoi::\aoe 5 S ,bp/e’he
T ot G hta’/o,,

We offer

Improved productivity and
efficiency
Reduced workplace hazards

Workplace Assessment &
Sort P and accidents

Gap Analysis
Enhanced workspace
- organization and
Setin 55 apwareness & Training cleanliness
Order Increased employee
engagement and morale
Better resource utilization
. Practical Implementation and cost savings
Shine Support

Standardization &
Documentation

Sustaining 5S Culture
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TRAINING
. : ‘IIIIIIIIII.
At Consultrain Management Services, we N -
offer a wide range of onsite and online g B
training programs designed to enhance . [ |
- o Comprehensive
skills, improve efficiency, and ensure W Traini H
compliance with industry standards. u ral.nlng u
| Solutions - m
— u Onsite & Online u
N H
N H
*sssnnnmnnns’
- A” = :% Our expert-led sessions cater to
i :ﬁ;% professionals across industries,
:E‘ % helping'them develop a strong
Customized Training S — —— ey foundation for
Available! We offer

organizational
and personal growth.
training programs

tailored to your industry .. =
and business :

requirements.

!
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 Awareness on Different Standards - Understand key regulatory
requirements and best practices for compliance.

+ Stress Management - Techniques to __enhan.Ce well-being and
productivity in the workplace.

+ Good Laboratory Practice (GLP) - Ensure accuracy, reliability, and
integrity in laboratory operations.

 Good Manufacturing Practice (GMP) - Maintain high-quality
production standards in manufactufring.

v Impactful Sales Negotiation - Strengthen communication and
persuasion skills for better business outcomes. 7

V/ Capacity Building through Cognitive Learning — Improve proble_n]---
solving, decision-making, and adaptability. —

v Leadership Development — Cultivate effective leadership strategies
for organizational success.

+ Chemical Safety Training - Enhance workplace safety by

understanding chemical hazards and best handling practices.

And More! - Tailored training programs based on your
organization's unique needs.
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ASSESSMENT

At Consultrain Management Services, we provide a range of assessment
services to help organizations enhance efficiency, ensure compliance, and
drive continuous improvement. Our expert auditors conduct in-depth
evaluations to identify gaps, streamline processes, and support informed
decision-making.

Our Key
Assessment
Services

Protocol Audit

Vendor
Development
Assessment

Identifies operational gaps & areas
Logistics of improvement
Assessment

Enhances efficiency and

Internal .
compliance

Assessment for
Management

system . . .
y Supports strategic decision-making

for business growth
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Your Trusted
Partner in
Certification,
Compliance &

Business |
£
B Qo

Excellence!

GONSULIRAIN

management services
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