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Delivering customized ‘Solutions’ for
Respective
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ABOUT US

Consultrain Management Services (CMS) is an ISO 9001:2015 certified company &
Registered under MSME Govt. of India was founded in 1995 by a group of
professionals presently engaged in multiple verticals to supports manufacturing as
well as service industries of India and abroad.

The company is being headed by Mrs. Sanchita Bhattacharya, MBA having extensive
and varied experience for more than 30 years in training and consultancy services for
different Management systems. She was awarded as Best Women Entrepreneur on
2010 by IIF.

We are an associated group of well-qualified professionals having vast experience in
their respective fields. A couple of Metallurgical, Mechanical, Chemical, Electrical,
Electronics Engineers, Microbiologists, Food technologists, Pharmacologists and
Technical experts, with adequate knowledge and experience in their respective fields
are associated with us.
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OUR VERTICALS

Training  Consulting  Assessment




learn from the leader

Training 15+ types of courses

More than 1000 professionals trained in last

SKILL 3 years.
DEVELOPMENT CUSTOMISED
TRAINING More than 100% current Assessment
70% Industry &
Practical specific Certification
experience program

Benefit from the
hands on experience
sharing from
diversified industries
& organisations

Management Services

Customise the
course to fit your
requirements




TRAINING & CONSULTANCY
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To the teachers and/or students :

* Training on work place management
* Training on preparation for interview

* Training on Integrated management systems (1ISO 9001/14001/45001) as applicable for
educational institution

* Training on Energy management systems (ISO 50001) as applicable for educational institution
» Training on Educational Organisations Management System (EOMS) as per ISO 21001
* Traning on different soft skills
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ASSESSMENTS

Green Audit for developing a sustainable ecosystem at the
Institution

v Encourages students, faculty, and staff to understand the importance of sustainable practices
v Instills a culture of environmental responsibility and stewardship in the academic community

v Tracks energy, water, and material usage, enabling the institution to identify areas of waste or
inefficiency

v Provides actionable data for reducing resource consumption and optimizing usage

v Lowers electricity, water, and waste management expenses in the long term

v~ Demonstrates leadership in adopting eco-friendly practices, contributing to a positive public
image

v Provides strategies for effective waste segregation, recycling, and disposal and more.
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ASSESSMENTS

Energy Audit for developing sustainability and improve Z L
efficiency at the Institution -

<\

Increase awareness on energy conservation among future generations as well as citizens of the
country

to understand the importance of sustainable practices

Savings on energy costs can be redirected to academic or infrastructural development.
Helps institutions contribute to sustainability by minimizing greenhouse gas emissions.
Ensures adherence to energy standards and government regulations.

Reduces dependency on volatile energy prices and prepares the institution for future energy
needs.
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v Institutional Reputation
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Fields:
4 Chemical

€ Mechanical

€ Microbiology
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Chemical - Graduate or Post Graduate in Chemistry or Pure Science or
any similar field like Food technology, Food & nutrition, Textile, Rubber or
Plastic technology

Mechanical - Graduate or Post Graduate in Physics or Pure Science or
any similar field like Food technology, Food & nutrition, Textile, Rubber or
Plastic technology

Microbiolo? - Graduate or Post Graduate in Microbiology or Pharmacy or
any similar field like Food technology, Food & nutrition,

Calibration - Science
Office management - Any
Lab Management - Science
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Hands-On Experience
Analysis of Food products for chemical parameters like Energy, Protein, Carbohydrates, Fat,
Total Ash, cholesterol, Sodium, Sugar, SAFA, MUFA, PUFA, etc., and Microbiology
parameters like TPC, Y & M, Coliform, E.coli, Salmonella, Shigella sp., B. cereus, etc.

Knowledge on High-end Instruments
The principles, functions, and calibration processes for high-end instruments like Gas
Chromatography (GC), Liquid Chromatography (HPLC), Spectrophotometers, etc.

Workshops and Training Sessions
»Ethical practices and workplace behavior

*Training on Good Manufactory Practice (GMP)
*Training on Good Laboratory practices (GLP)
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Interactive by design. We use
psychological interventions
for higher retentions

LEARNING

Our trainers are practicing Training contents are up to
professional with more than } WE E N S U RE { date and provides business
15 years of industry insights

experiences

Empowers you to deliver in
real business situation

CONSULTRAIN .= (327" CMS lcademy




Capacity building with a cognitive approach focuses on enhancing the mental processes and abilities
of individuals and/or organizations to improve performance, achieve goals, and adapt to changing
environments.

Key Components : Benefits :
Cognitive assessment Improved problem solving skills
Goal Setting Increased productivity
Cognitive training Enhanced decision making skills
Mindset development Better Adaptability

Feedback & reflection

We build capacities for students as well as teachers so
that they can become better version of themselves in all
the areas specially soft skills and communication
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Training methodology

RDDIE model

Participants surve wererfound to be
fully, satisfied withzour trainings.

Upon successful completion of the course,
participants will receive CMS Academy Certificates.
This can be used as a valid documentation of
learning and development.

Certificate

Well designed courses and
excellent faculties
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Certification Consultancy

_ Quality Management Systems
ISO 9001:2015 (QMS)

v'The ISO 9001 standard helps you to continuously improve the way you provide your services
v'Correct planning & Risk management
v'Fulfillment of Stakeholder Expectations
v'Reduction in delivery and response times

v'Cost reduction & increase profitability

v'Highly trained and competitive personnel
v'Significant reduction in rework

v'Audits with a focus on the growth of your students
v'Enhance the Satisfaction of Interested Parties including the applicable reguiatory poay
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Certification Consultancy

Environmental Management
Systems (EMS)

ISO 14001:2015

v'Provides a structured framework for educational institutions to manage their environmental
responsibilities effectively

v'Promotes Environmental Awareness
v'Enhances Reputation

v’ Improves Operational Efficiency
v'Ensures Regulatory Compliance 1ISO 14001
v'Encourages Innovation

v'Reduces Environmental Impact N \
v'Supports Funding Opportunities & Engages Stakeholders “—

v’demonstrating commitment to sustainability while simultaneously reducing costs and improving
environmental performance.
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ISO Certification Consultancy

Occupational Health & Safety
Management System (OHSMS)

ISO 45001:2018

v'Enhanced Safety for Students and Staff
v'Compliance with Health and Safety Regulations
v'Improved Emergency Preparedness e .
v'Promotion of a Safety Culture /
{1

v'Better Learning Environment

v Support for Mental Health and Well-Being
v'Risk Management and Cost Savings
v'Improved Operational Efficiency
v'Continuous Improvement

v'Global Recognition and Accreditation Benefits

5001
IIEII
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ISO Certification Consultancy

Information Security
Management System (ISMS)

ISO 27001:2022

v'Protects Sensitive Information of students, staff, and faculty, including enroliment details,
grades, and medical records.

v'Reduces the risk of cyber attacks such as phishing, ransom ware, and data breaches by
implementing robust security controls

v'Ensures Compliance with Data Protection Laws
v'Supports Online Education

v Improves Operational Efficiency

v'Enables Business Continuity

v'Enhances Reputation & Builds Stakeholder Trust
v'Facilitates International Collaboration
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ISO Certification Consultancy

ISO 50001:2018

Energy Management System
(EnMS)

v'Enhanced Reputation

risk of penalties

v'Enables institutions to monitor and optimize energy consumption across their campuses
v'Encourages environmentally responsible practices in line with global goals

v'Learning for Students and can be incorporated into courses
v'Ensures compliance with energy regulations and reduces the

v'Supports institutional alignment with UN SDGs, particularly SDG 7
(Affordable and Clean Energy) and SDG 13 (Climate Action)
v'Allows the institution to track energy performance and set measurable goals for improvement.
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ISO Certification Consultancy

Educational Organisation
Management System (EOMS)

ISO 21001:2018

v'Provides a structured framework for consistent delivery of educational services

v'Encourages regular feedback from students and stakeholders to improve services
v'Establishes clear roles, responsibilities, and accountability across all levels of the organization
v'Proactively identifies and addresses risks

v'Aligns the institution with international best practices
v'Ensures efficient utilization of educational resources
v'Builds trust and engagement among stakeholders
v'Attracts more students due to its reputation
v'Ensures education is accessible to all, including students with special needs, through adaptive
learning approaches
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Why us ?

v Speci_alizes in _pr_oviding v' Trusted by a wide range of

Training  Consulting  Assessment
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Let’'s Collaborate

\VET] or
Web:  www.consultrainmanagement.com

3 EASY WAYS ’ DRI

TO REGISTER

Our Course Design approach

Whatever the size & type of

your bUSlneSSwe have a m
SOI Uti O n t it d m Blended Learning Technique
O SUlt your needs.

ISO 9001 design requirements

Psychometric Assessments
60% — 80% Interaction

Training  Consulting  Assessment




Delivering customized
‘Solutions’ for
Respective
Business Challenges

Consultrain Management Services
24A Lake Road, Kolkata 700 029

Board +91 33 24661461

Mobile : +91 9830278995/9836209099
Email: sanchita.cms@gmail.com

Website : www.consultrainmanagement.com
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