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CONSULTRAIN MANAGEMENT SERVICE (CMS), KOLKATA: 

 

 LEADERSHIP IN CONSULTING SERVICES 
Consultrain Management Services, ISO 9001:2015 Certified company was founded in 1995 by a group 

of professionals to provide training and consultancy services to industries. We have 400+ customers in 

Steel, Power, Petrochemicals, Refineries, Cement, Pharma, Customs, Railways etc. We have branches in 

Delhi, Mumbai & Bangalore. We also deal in TPI, Testing, turnkey Lab accreditation & LQMS software. 
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 OUR SERVICES 

We offer our services in the following areas; 

1) Training Services, 2) Inspection Services, 3) Laboratory setup 

4) Management Consultancy – NABL, NABH, NABCB & NABET Accreditation  

- Quality Management System ( ISO 9001:2015) 

-Environment Management System ( ISO 14001:2015) 

- Energy Management System ( ISO 50000 ) 

- OSHAS Management System (ISO 45001:2018) 

- Food Safety Management Sytsem (ISO 22000/ FSSC 22000/BRC)  

- Information Security Management System (ISO 27001) 

- Lab Management System and NABL Accreditation as per ISO/IEC17025: 2017 

5) Technical Consultancy - Laboratory set up, Product development, QAP development 

6) Product Certification -  CE Marking, Kite Marking, BNQ, 7) HR Compliance & BIS approval 

8). Training and consultancy in Predictive Maintenance & Machine Condition Monitoring  

9). Lab and Hospital Information Management Software 
 

 OUR FACULTIES 
 

 

 

 

 

 
Sanchita Bhattacharya, CEO: Sanchita has two & a half decades experience in training, auditing, testing 

& inspection across Sectors. An astute professional, wears several hats and engaged with several 
enterprises mostly related to testing and calibration labs, audit, training & consultancy in India & abroad. 
Recipient of Woman Entrepreneurship Award from the Institute of Foundry-men in 2011. 

 
Udayan Chakravarty, Business Development: Udayan has a rich experience of 30+ years in Shipping, 
Power, Process, Manufacturing & Automotive Industry in various roles. He is a trainer & consultant for 
Vibration Based Predictive Maintenance. 

 
Ashok Mukherjee, Sr. Consultant: Ashok has worked in QA with Ordnance factories and MSME Testing 

Center for 30+ years as both QM and TM. He is a qualified LA for ISO9001 and ISO17025 and is a 
member in several committees of NABL having conducted over 500 assessments. 

 
Amal Bhattacharjee, Sr. Consultant: Amal has 30+ years in Quality & EHS functions in a leading MNC. 

A Six Sigma blackbelt from ISI Bangalore, he is a lead auditor of quality, EHS and NABL Internal Auditor. 
 

 PAN INDIA PRESENCE 
Consultrain Management Services has presence in major Metros headed by professionals with many 

years of experience in the industry. Should you want any discussions, we are available with 1-2 days 

intimation in advance. For further details, please inbox training.consultrainmanagement@gmail.com  

 

 TRAINING/ SEMINARS (DETAILED TRAINING CALENDAR IS ATTACHED) 
We conduct training (both Open house and on-site) on the following subjects at economical prices 

Quality Management Service as per ISO9001,  
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Environment Management system as per ISO14000,  

Lab Quality Management System for NABL Accreditation as per ISO/IEC 17025,  

Occupational Health & Safety Management System as per ISO 45001,  

Energy Management System as per ISO 50001,  

Information Safety Management System as per ISO 27000, 

Food Safety Management System as per ISO 22000/FSSC 22000,  

Measurement of Uncertainty, 

Behavioural Safety Management, 

Lab Risk Assessment etc. 

 

Training Calendar 2024 is attached. We look forward to serve our valued customers!

* KOLKATA * DELHI * MUMBAI * BANGALORE * 

http://www.consultrainmanagement.in/
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ONLINE TRAINING CALENDAR 2024 
 

S.No Module Training Topic Training Coverage Participants Duration Mode Date Fees 

A. LABORATORY QUALITY  MANAGEMENT(LQMS) 

1.  CMSL-1 LQMS & ISO/IEC 17025:2017 Requirement of standards How to 
go about 

Company who want to 
accredited their laboratories 

One day Online 21.02.2024 
21.07.2024 

Rs. 2000.00 

2.  CMSL-2 Internal auditor on LQMS as 
per ISO/IEC17025:2017 & 
internal audit 

Basic standards Auditing tools & 
tackles How to carryout audit 
Ethics & reciprocity 

Selected mgt staffs who 
has aptitude to see& verify 
system implementation, its 
effectiveness & intent to 
improve the situation 
associated with 

laboratories 

One day Online 22.02.2024 
22.07.2024 

Rs. 2000.00 

3.  CMSL-3 Quality in Laboratory –Key 
Business Sustainability 
&Improvement 

What Is Quality 
LQMS 

QC Tools 

Customer Satisfaction & 

ItsMeasurement,5S 

Mainly for Operational Level 
People from Mfg, Quality, 
Supply Chain, Marketing, 
Sourcing 

One day Online 23.02.2024 Rs. 2000.00 

4.  CMSL-4 Uncertainty of Measurement Basic principles 
Techniques of UOM 
calculation- 

Hands on calculations of 

mechanical/chemical tests 

Technical persons Quality 
Manager Technical Manager 

One day Online 26.02.2024 
26.05.2024 
26.09.2024 
26.11.2024 

Rs. 2000.00 

5.  CMSL-5 Uncertainty of Measurement 
–Mechanical testing 

Basic principles 
Techniques of UOM 
calculation Hands on 
calculations of 
mechanical tests 

Technical persons Quality 
Manager Technical Manager 

One day Online 
 
 
 
 

27.02.2024 
27.05.2024 
27.09.2024 
27.11.2024 

Rs. 2000.00 

http://www.consultrainmanagement.in/
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6.  CMSL-6 Uncertainty of Measurement 
– Chemical Analysis 

Basic principles 
Techniques of UOM 
calculation- Hands on 
calculations of 
chemical tests 

Technical persons Quality 
Manager Technical Manager 

One day Online 28.02.2024 
28.05.2024 
28.09.2024 
28.11.2024 

Rs. 2000.00 

7.  CMSL-7 Uncertainty of Measurement 
– Food Laboratories 

Basic principles 
Techniques of UOM(SANTE 
guideline/ ISO 9836)Calculation 
- Hands on  calculations of 
chemical/ pesticide/ 
heavymetals/microbiological 
tests 

Technical persons Quality 
Manager Technical Manager 

One day Online 29.02.2024 
29.05.2024 
29.09.2024 
29.11.2024 

Rs. 2000.00 

8.  CMSL-8 Safety Laboratory Practices Basics of Safety Hazards & Risk 
Mitigations 
Brief of ISO 
45001Behaviour Based 
Safety 

Legal Aspects 

Management or non 
management staff 

One day Online 01.03.2024 
02.09.2024 

Rs. 2000.00 

9.  CMSL-9 Laboratory Waste 
Management 

What is waste, types of wastes, 
Different Wastes & How To Reduce 
it 

Management or non 
management staff 

One day Online 02.03.2024 
03.09.2024 

Rs. 2000.00 

10.  CMSL-10 Laboratory Quality Control – 
different techniques 

Fundamentals of QC,7 QC 
tools, SPC, How to take QC 
measures, Participation 
inILC/PT 

Technical persons Quality 
Manager Technical Manager 

One day Online 04.03.2024 
04.09.2024 

Rs. 2000.00 

11.  CMSL-11 Decision rule for marginal 
failure or Out of 
Spec(OOS)results 

Reporting of results 
,understanding effect of UoM 
on results, what is OOS, how to 
take decisions on reporting 

of  results 

Technical persons Quality 
Manager Technical Manager 

One day 
 
 
 
 
 

Online 05.03.2024 
05.09.2024 
05.11.2024 

Rs. 2000.00 

12.  CMSL-12 BBS for Laboratory Basics Of Laboratory Safety 
Behavioral Aspects 

BBS Observations Study 
Reporting Actions 

For All Levels Covering Mgt & 
Non Mgt People In The 
laboratory 

One day Online 06.03.2024 Rs. 2000.00 

http://www.consultrainmanagement.in/
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13.  CMSL-13 Laboratory Equipment 
management 

Planning for maintenance, 
maintenance activities & record 
maintenance , 
breakdown management 
,Intermediate check of equipment, 
functional checking of equipment 

Technical & non-technical 
management 

One day Online 07.03.2024 Rs. 2000.00 

14.  CMSL-14 Laboratory Information 
Management system 

Information management, security 
of laboratory information 

Technical & non-technical 
management 

One day Online 08.03.2024 
08.05.2024 

Rs. 2000.00 

15.  CMSL-15 LQMS and Internal Auditor’s 
Training 

Quality Manager, Technical Manager, 
Any other lab personnel 

Technical & Non-technical 
management 

Four days Online 11-14. 03.2024 
11-14.09.2024 
11-14.11.2024 

Rs. 8,000.00 

B. Internal Auditing (IMS) 

16 CMSL-16 EHS Awareness General, interested Technical & non-technical 
management 

 
Technical & Non-technical 

One day Online 15.01.2024 
15.07.2024 

Rs. 2000.00 

17 CMSL-17 OHS Risk Management General, interested  One day Online 16.01.2024 
16.07.2024 

Rs. 2000.00 

18 CMSL-18 Awareness on EHS Legal 
requirements   

General, interested  One day Online 17.01.2024 
17.07.2024 

Rs. 2000.00 

19 CMSL-19 Integration of 
management system 

General, interested  One day Online 18.01.2024 
18.07.2024 

Rs. 2000.00 

C Industrial safety  

20 CMSL-20 Effective EHS 
Documentation  

General, interested Technical & non-
technical management 

One day Offline  19.01.2024 
19.09.2024 

Rs. 4000.00 

21 CMSL-21 Managing Occupational 
Health   

General, interested  One day Offline  20.01.2024 
20.09.2024 

Rs. 4000.00 

22 CMSL-22 Behavioural  Safety 
management  

General, interested  One day Offline  22.01.2024 
21.09.2024 

Rs. 4000.00 

http://www.consultrainmanagement.in/
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23 CMSL-23 Accident , Incident 
investigation  

General, interested Technical & non-
technical management 

One day Offline  23.01.2024 
24.09.2024 

Rs. 4000.00 

24 CMSL-24 Near miss reporting 
system  

General, interested  One day Offline  24.01.2024 
25.09.2024 

Rs. 4000.00 

25 CMSL-25 Awareness on EHS Legal 
requirements   

General, interested  One day Offline  25.01.2024 
26.09.2024 

Rs. 4000.00 

26 CMSL-26 Managing Emergency    General, interested  One day Offline  27.01.2024 
27.09.2024 

Rs. 4000.00 

27 CMSL-27 Fire Safety Management  General, interested  One day Offline  28.01.2024 
28.09.2024 

Rs. 4000.00  

D Environment Management System (EMS)  

28 CMSL-28 Awareness General, interested Technical & non-
technical management 
 

One day Online 29.01.2024 
01.10.2024 

Rs. 4,000.00 

29 CMSL-29 aspect Impact  General, interested  One day Online 30.01.2024 
03.10.2024 

Rs. 4000.00 

30 CMSL-30 Internal auditing General, interested  One day Online 01.02.2024 
04.10.2024 

Rs. 4000.00 

31 CMSL-31 Implementers training General, interested  One day Online 02.04.2024 
05.10.2024 

Rs. 4000.00 

32 CMSL-32 environmental Impact 
analysis 

General, interested  One day Online 03.02.2024 
07.10.2024 

Rs. 4000.00 

33 CMSL-33 Managing stakeholder 
relationship  

General, interested  One day Online 05.02.2024 
08.10.2024 

Rs. 4000.00 

34 CMSL-34 Environment & its 
sustainability 

General, interested General & Technical 
Management 

One day Online 06.02.2024 
09.10.2024 

Rs. 4000.00 

http://www.consultrainmanagement.in/
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E. Environment  Sustainability Govornance (ESG)  

35 CMSL-35 ESG Awareness Training Corporate Managers General Management, Finance 
Management 

One day Online 24.07.2024 Rs. 5000.00 

36 CMSL-36 ESG Investment Strategies Corporate Managers General Management, Finance 
Management 

One day Online 24.07.2024 Rs. 5000.00 

37 CMSL-37 Human Rights, safety & 
occupational health 

Corporate Managers General Management, Human 
Resources Management 

One day Online 24.07.2024 Rs. 5000.00 

38 CMSL-38 Community Relations & 
human capital 

Corporate Managers General Management, Human 
Resources Management 

One day Online 24.07.2024 Rs. 5000.00 

39 CMSL-39 Environmental & social impact 
of products & services 

Corporate Managers General Management, 
Environment Management 

One day Online 24.07.2024 Rs. 5000.00 

40 CMSL-40 Corporate governance & 
business ethics 

Corporate Managers General Management One day Online 24.07.2024 Rs. 5000.00 

• The Fees mentioned is per-head basis. For >3 and >5 participants from the same organization, we offer discounts @ 10% & 25% respectively. 

• All payments to be made online in advance during Registration. GST@ 18% is charged extra. 

• Dates mentioned above are tentative, subject to availability of participants.  

• Please send your request for Online Training to training.consultrainmanagement@gmail.com with copy to consultrain.service@gmail.com 

• Online Training is open-house, generally by Google Meet or Zoom platforms. Training material & Certificate of participation is issued to attendees. 

• We can do Offline/ On-site training on the same/ similar training subjects on 3-4 weeks prior intimation by email. 
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